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In order to ensure that all universities in Thailand follow the standard 
system for the internal quality assurance in education, the Committee of the 
Internal Quality Assurance in Higher education has set regulations and 
guidelines regarding the internal quality assurance in higher education 
since 2014. Suan Sunandha Rajabhat University, as one of the oldest 
universities in Thailand, is aware that in order to maintain its reputation in 
providing high standard education, it has to have an effective mechanism to 
ensure that it follow such standard system. This research aims to 
investigate the current performance of the internal education quality 
assurance system of the Graduate School, Suan Sunandha Rajabhat 
University and to examine the factors affecting the performance. This 
research employed a qualitative research approach. The data were 
collected from 25 lecturers and staff of the Graduate School. The study was 
conducted in August 2016. The research findings revealed that the 
performance of the internal quality assurance of the Graduate School was 
rated at a high level. This high performance was a result of three main 
factors including: (1) studying the regulations and guidelines regarding the 
internal quality assurance set by the Committee of the Internal Quality 
Assurance; (2) creating an understanding of the internal quality assurance 
among lecturers and staff, and (3) encouraging everyone to be part of the 
internal quality assurance system. improvement in education. 
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1. Introduction 
 
Thailand has had the internal quality assurance in education in university system since 
2006. It has announced as a statute (Ministry of Education, 1999) to have the system of 
the internal quality assurance in education in order to improve the quality of education in 
every level including the system of the internal and external quality assurance. Hence, 
educational institute must have the quality assurance in education. The internal quality 
assurance is regarded as one of the processes in educational administration that needs to 
be continuously worked on (Ministry of Education, 2010). In the present, from the 
announcement of the committee of the quality assurance in education (The committee of 
the quality assurance in education, 2014) has stated that every educational institute must 
have the system of the internal quality assurance in education in their curriculum, faculty 
and institute. Suansunandha Rajabhat University has policy and plans to execute and 
design the system of the internal quality assurance for the university and its curricula and 
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faculties. There is a continuous development in the internal quality assurance in education 
at the university by constantly giving knowledge and internal quality assurance skill to 
lecturers and staff. Furthermore, the university also encourages the process of sharing 
and exchanging ideas and knowledge as a part of the internal quality assurance in 
education with internal and external educational associates in order to bring it to further 
new innovation. 

 

Graduate school is an educational institute that manages the level of educational 
certificates such as diploma, master’s degree and Ph.D., respectively. It has the system of 
the internal quality assurance in education and has been doing since 2006. In each 
academic year, it uses the standard of the internal quality assurance in education (The 
Higher Education Commission) that was regulated. The graduate school would use the 
system and the guideline of policy division and plan to carry out in the institute under the 
participation of personnel. (Nopadol Burananat, 2014, 1186-1187) However, the system 
and the guideline were modified including the standard of the internal quality assurance in 
education. In 2014, it was the first year that was applied with this new internal quality 
assurance. The graduate school had to take the internal standard of the quality assurance 
in education to apply in the institute, which affected the changing of the overall system of 
the internal quality assurance in education. Hence, the researchers have interest in 
improving the system of the internal quality assurance in education in order to fit into the 
context of the following institute. Furthermore, the researchers would want to improve the 
system to be more efficient in order to be proper used accordingly to the standard of the 
internal quality assurance in education of 2014.  

 
2. Literature Review  
 
In development of the improvement in the system of the internal quality assurance in 
education requires an understanding and study of informational system of the internal 
quality assurance internationally and domestically. Other institutes have made 
consideration to develop the improvement in order to fit into the context of the institutes as 
following. 
 
Quality system in education 
 
According to Japan’s educational system is divided into 3 levels such as level 1 as 
childhood education, level 2 as elementary and high school education, which are 
evaluated in its levels of institutes and curricula and level 3 as higher education. All of the 
3 levels are set to have its educational institutes to do report and self-evaluation for 
Ministry of Education, Culture, Sports, Science and Technology or MEXHIT in order to 
consider the report of the institutes and evaluation for confirming the results. In external 
quality evaluation of Japan’s vocational and higher education have 7-year certification for 
educational institute level and 5-year for curriculum level (Konsorn Wongraksa, 2016). 
 
In Singapore, their educational system is also divided into 3 levels. Level 1 is childhood 
education, which is assured its standard by Singapore Pre-School Accreditation 
Framework (SPARK) that has only 3-year certification. Level 2 is elementary and high 
school education, which uses the system of School Excellence Model (SEM) known as the 
prototype of evaluation of school’s excellence in terms of administration and learning and 
studying. The system was taken from England, which has 9 points of evaluation criteria 
such as leadership, strategy planning, skill and ethics of authorities, and so on. Level 3 is 
diploma and vocational education, which uses the voluntarily system of Edu Trust as 
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quality assurance that is certified by Office of the Education Council. In this case, a private 
institute is required to be certified before operating. This is due to a condition of recruiting 
foreign students in order to make sure that they are qualified to study in Singapore.  
 
In U.S.A., it has a different kind of educational systems depending on each sate. However, 
the educational systems are all under the same direction. As for the evaluation procedure 
in U.S.A, it is divided into 2 phases. The first phase is Basic education, which means that 
every school from different states has to follow the same standard quality of learning and 
teaching that are under the supervision of the government of its own state. The system is 
known as the Common Core Standards. It basically states detail regarding subjects that 
students should study. On the other hand, a private school will do evaluation from external 
organization such as National Council for Private School Accreditation (NCPSA). The 
evaluation is categorized into 2 types as the long-term evaluation and the main evaluation. 
It will mainly look at the achievement in a certain study such as mathematics and the 
students’ literacy. The evaluation is made every 4 year. In the second phase, it is higher 
education. The evaluation will usually be considered mainly from the result of the students’ 
studies. Furthermore, the educational institutes or independent organization that is 
certified by the central government will do the evaluation by following the context of the 
educational institutes. It includes self-report and survey about the strength and the 
weakness in order to create its potential. 
 
National Education Act of 1999 and the additional modified one (2

nd
 issue) of 2002 

(Ministry of Education, 2002) in Thailand have set an objective and regulation of 
educational administration, which focuses on quality and standard of education. The detail 
has been set into the class 6 of standards. Moreover, the internal quality assurance in 
education in section 47 imposes on the requirement of the system of the internal quality 
assurance in education in order to development the educational quality and standard for 
every level, it includes both internal and external of the quality assurance. 
 
 Internal quality assurance section 48 assigns that organization and educational 
institute must have the internal quality assurance in education and to consider it to be a 
part of the continuous process in management of education. Hence, there must an annual 
report to present to all of educational organizations that are involved in order to guarantee 
the external quality. 
 
 External quality assurance section 49 assigns to have an office in order to certify 
standard and evaluate the external quality. Besides that, having evaluation result is a part 
of educational administration, which will examine the quality of educational institutes. In 
order to so, it needs to consider objective, regulation and process of managing education 
in each level stated in the national education act. As a result, there will be an external 
evaluation of every educational institute at least once in 5 years since the last evaluation 
and the presentation to the organizations that are involved and also the public.  
  
Process of the internal quality assurance 
 
The process of the internal quality assurance of Office of the Higher Education 
Commission (OHEC), which is the affiliation of Suansunandha Rajabhat University, has 
assigned the process and way to assure the internal educational quality (Academic year of 
2014-2018) (A Committee of the Internal Quality Assurance of the Higher Education, 
2015) for 4 procedures such as plan, do, check/study and act. 
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 P = to begin the process of planning regarding evaluation since the early academic 
year by using the result of evaluation from last year as data for planning. The data needs 
to be collected since June.  
 
 D = to Execute the work and collect the saved data since the early academic year, 
which is January – December of the academic year (June-May of the next year or August-
July of the next year). 
 
 C/S = to work on the evaluation of the quality in curriculum, faculty and educational 
institute around June-August or August-October of the next academic year. 
 
 A = to plan for improvement and to continue the improvement accordingly to the 
result of evaluation by executive committee of curriculum, faculty and educational institute. 
The result of evaluation of the committee of the internal quality assurance will be needed 
for suggestion in order to plan for the improvement (including suggestion from university 
council) with the annual plan and set a budget for the following year. Furthermore, it could 
make a project for development and use the budget in the middle of the year or maybe a 
special budget.  
                                                     

3. The Methodology and Model  
 

The process of analysis can be set out into 3 steps. The first step is to develop and 
improve the process of working on the internal quality assurance in education of the 
graduate school. It can start from studying all of the relevant documents such as the 
system and the mechanism of the internal quality assurance in education of 
Suansunandha Rajabhat University, calendar of the process of working on the internal 
quality assurance, new issue of guideline of the internal quality assurance in higher 
education and then present to executive committee for approval and possibility in 
proceeding the process.  
 
The second step is to publish the system and the mechanism of the internal quality 
assurance that is developed by the graduate school for the people who are involved to 
acknowledge and to do the work. 
 
The third step is to follow the result of the process of the work on the system and the 
mechanism of the internal quality assurance in education, then to receive suggestion from 
the people who are involved.  
 
Population is the personnel of the graduate school at Suansunandha Rajabhat University. 
There are 25 of them including lecturers who are working around 15 people and officers 
who are involved in the quality assurance in education for another 10 people. 
 
Collecting data 
The data for this research was collected by questionaires regarding the system and the 
mechanism of the internal quality assurance in education at the university. It can be 
described into 3 parts. The first part is basic information of respondent. The second part is 
opinions on the system and the mechanism of the internal quality assurance in education. 
And the third part is suggestion, which has rating scales for 5 levels. 
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Analysis of data 
The appropriate data for the system and the mechanism of the internal quality assurance 
in education at the university was calculated to find average and standard deviation. 
 

4. The Findings 
 
The researchers have implemented the improvement of the quality assurance in education 
of Suansunandha Rajabhat University and the results from the process of the analysis are 
shown below. 
 
Step 1: The researchers have developed and improved the process of the work on the 
internal quality assurance in education and also improved the system and the mechanism 
of the internal quality assurance in education of Suansunandha Rajabhat University. It 
was later presented to the executive committee for approval and possibility in using this 
process can be described below. 

         

    
 
Step 2: Publish the system and the mechanism of the internal quality assurance. Then 
calendar the process of the work on the internal quality assurance of the university for the 
people who are involved to acknowledge and then work by following the system of E-
Office of the university. It wil be through a certain chairman of a division, an officer of that 
division and office staff of the university in order to understand and use it as alternative to 
work on the internal quality assurance.  
 
Step 3: Follow the result of the wok on the system and the mechanism of the internal 
quality assurance in education of the university and evaluate the work. Then receive 
suggestion from the people who are involved by conducting questionnaire with 25 
respondents in August 2016 and use the data to analyze. The result of analysis on the 
appropirateness for the system and the mechanism of the internal quality assurance in 
education of Sunandha Rajabhat Univeristy are shown below. 
 
Status of the 25 respondents 
From the questionaire that was conducted, there are about 52% female and 48% male. 
The highest age range is 35% who are people at the age of 25-35 years old, the second 

Create the system and the 
mechanism of the internal quality 

assurance in education and make a 
calendar of the work to do 

 

Present to associate dean for 
consideration 

Edit exactly where the associate 
dean suggests. 

Ask the associate dean for 
approval 

1. Study all the relevant documents 
about the system and the mechanism 

of the internal quality assurance in 
education 

2. Calendar regarding the process of 
work on the system and the mechanism 

of the internal quality assurance in 
education 

3. New issue of guideline of the internal 
quality assurance in higher education  

 



 Proceedings of 17th Global Business Research Conference 

5-6 April 2018, Hotel Sunroute Plaza Shinjuku, Tokyo, Japan 

ISBN: 978-1-925488-62-3  
 
highest is 32% made up by people who are at the age of more than 55 years old. And the 
lowest age range is 20% who are mostly people between 36-45 years old. Furthermore, 
the full time lecturers at the university are about 60% and the personel or the other people 
who are involved are about 40%. Besides that, there are about 60% for the people who 
have an experience in working for 1-5 years and 28% for the people who have been 
working for 6-10 years.  
 
Opinion on the system and the mechanism of the internal quality assurance in 
education 
The result from the analysis on the opinion on the system and the mechanism of the 
internal quality assurance in education at the university is shown in the table 1. 
 

Table 1: Opinion on the system and the mechanism of the internal quality assurance in 
education of Suansunandha Rajabhat University 

Questionnaire 
Mean 
(M) 

S.D. Results 

Quality System 
1. Enforce the internal quality assurance in 
education for educational institute level. 

 
4.20 

 
.707 

 
very appropriate 

2. Appoint a committee for the internal quality 
assurance in education for educational institute 
level. 

4.16 .800 very appropriate 

3. Create a guideline for the internal quality 
assurance in education for educational institute 
and curriculum levels. 

4.00 .957 very appropriate 

4. Make a plan for the internal quality assurance 
in education for educat ional insti tute and 
curriculum levels. 

4.04 1.042 very appropriate 

5. Explain the process of the work of the internal 
quality assurance in education for educational 
institute and curriculum levels. 

4.32 .748 extremely 
appropriate 

The average of quality system 4.14 .718 very appropriate 

Quality Control 
6.  Create knowledge and understanding 
regarding the internal quality assurance in 
education. 

 
4.40 

 
.707 

 
extremely 

appropriate 

7. Implement the work accordingly to the 
standard of the internal quality assurance in 
education and an improvement plan of the 
educational institute level. 

4.44 .712 extremely 
appropriate 

The average of quality control 4.42 .640 extremely 
appropriate 

Quality Check 
8. Follow the process of the work on the 
standard of the internal quality assurance in 
education and the improvement plan of the 
educational institute and curriculum levels. 
 

 
4.16 

 
.850 

 
very appropriate 

9. Summarize and report the result of the 
process of the work on the standard of the 

4.29 .859 extremely 
appropriate 
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Questionnaire 
Mean 
(M) 

S.D. Results 

internal quality assurance in education and the 
improvement plan of the educational institute 
and curriculum levels to the committee. 
10. Report the result of the process of the work 
regarding the standard of the internal quality 
assurance in education and the improvement 
plan of the educational institute and curriculum 
levels to the university. 

4.04 .889 very appropriate 

11. Improve the process by following and accepting 
suggesstion of the university executive comittee. 
 

4.32 .690 extremely 
appropriate 

The average of quality check 4.21 .703 extremely 
appropriate 

Quality Evaluation 
12.  Eva luate  the educat ional  qua l i ty  fo r 
curriculum level.  

 
4.32 

 
.802 

 
extremely 

appropriate 
13.  Use the resul t  of  eva luat ion and the 
improvement plan for curriculum level in order to 
present to the univesity executive committee for 
consideration. 

4.36 .700 extremely 
appropriate 

14. Do self-report for educational institute level 
in the system of CHE – QA Online. 

4.24 .779 extremely 
appropriate 

15. Recheck the evaluation of the educational 
quality for educational institute level. 

4.32 .627 extremely 
appropriate 

The average of quality evaluation 4.31 .574 extremely 
appropriate 

Quality Development 
16.  Use the resul t  of  eva luat ion and the 
suggestion to create the improvement plan for 
educational level.  

 
4.32 

 
.690 

 
extremely 

appropriate 

17. Report the result of evaluation of the internal 
qua l i ty  assurance  in  educa t ion  and  the 
improvement plan. 

4.44 .651 extremely 
appropriate 

18. Do annual report for evaluation of the 
internal quality assurance in education for 
educational level. 

4.20 .645 very appropriate 

19. Submit the annual report evaluation of the 
internal quality assurance in education in the 
system of CHE – QA Online. 

4.48 .653 extremely 
appropriate 

The average of quality development 4.36 .531 extremely 
appropriate 

The average of every aspect 4.29 .537 extremely 
appropriate 

 
From the table above, it was found that the respondents tend to have the highest level of 
opinion where they think it is extremely appropirate (M = 4.29) on the system and the 
mechanism of the internal quality assurance in educaiton of Suansunandha Rajabhat 
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University. If we break it down into each aspect, the highest level of extremely appropriate 
opinion of the respondents is from quality control (M = 4.42), the second is quality 
developement (M = 4.36), the third is quality evaluation (M = 4.31), the third is quality 
check (M = 4.21) and the last one is quality system (M = 4.14). 
 
Suggestion 
There are some suggestions from the respondents as follows. 

  1. There should be periodically notification regarding the internal quality assurance in 
education to update. 
   2. There should be a proper training for self-report evaluation. 

 

5.  Conclusions 
 
The Graduate School, Suansunandha Rajabhat University has taken the system and the 
mechanism of the internal quality assurance in education along with calendered the 
process of the developed and improved work on the quality assurance by the researchers 
to apply in education of 2016. The system and the mechanism has now been approved by 
the executive committee after using the system and the mechanism of the internal quality 
assurance and the calendered process of the quality assurance with the people who are 
involved at the university. There was a following check up after the application of the 
system and the mechanism of the internal quality asssurance in education and the result 
of evaluation from the process along with suggestion by the people who are involved. Data 
was also collected by questionaire with having the number of population who represents 
as the personnel for about 25 of them. The result has shown that the overall perspective 
of the personnel has the same opinion favoring in extremely appropirate for the system 
and the mechanism of the internal quality asurance in education such as in quality check 
(M = 4.42), quality development (M = 4.14,), quality evaluation (M = 4.31), quality check (M 
= 4.21) and quality system (M = 4.14), respectively. In addition, there are two suggesstions 
made by the respondents, which are that there should periodically notification regarding 
the internal quality assurance in education to update and a proper training for self-report 
evaluation. Thus, the researchers will take the suggestions to further improve the system 
and the mechanism of the internal quality assurance in education of the graduate school 
for the following year. 
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Appendix 
 

Internal Quality Assurance System, Graduate School, Suansunandha Rajabhat University 

Step Educational Institute Level Curriculum Level 

Q
u

a
lit

y
 S

y
s
te

m
 

Enforce the internal quality assurance in 
education for educational institute level. 

 

Appoint a committee for the internal 
quality assurance in education for 
educational institute level. 

 

Create a guideline for the internal 
quality assurance in education for 
educational institute and curriculum 
levels. 

 

- Make a plan for the internal quality 
assurance in education for 
educational institute and curriculum 
levels 

- Appoint a person who would be 
responsible for the work 

 

Explain the process of the work on the 
internal quality assurance in education 
for educational institute and curriculum 
levels. 

Meeting with the executive comittee of the 
curriculum in order to apply the system of the 
internal quality assurance and appoint a 
person to be responsible for the task. 

Q
u
a

lit
y
 C

o
n

tr
o

l 

Create knowledge and understanding 
regarding the internal quality assurance 
in education. 

Study/Create an understanding about the 
rules and regulation of the internal quality 
assurance. 

Implement the work accordingly to the 
standard of the internal quality 
assurance in education and the 
improvement plan of the educational 
institute level. 

Implement the work accordingly to the 
standard of the internal quality assurance in 
education and the improvement plan of the 
curriculum institute level. 

Q
u

a
lit

y
 C

h
e

c
k
 

Follow the process of the work on the 
standard of the internal quality 
assurance in education and the 
improvement plan of the educational 
institute and curriculum levels semester 
1. 

Keep up with the process of the work on the 
standard and significance of the internal 
quality assurance in education for curriculum 
level semester 1. 

Summarize and report the result of the 
process of the work on the standard of 
the internal quality assurance in 
education and the improvement plan of 
the educational institute and curriculum 
levels for semester 1 to the committee 
for consideration in the 2nd week of 
February. 

Report the result of the work accordingly to 
the standard of the curriculm and significance 
of the internal quality assurance in education 
for curriculum level 1 to the commitee. 

Report the result of the process of the 
work on the standard of the internal 
quality assurance in education and the 
improvement plan of the educational 
institute and curriculum levels for 
semester 1 to the university. 

 

Improve the process by following and 
accepting suggesstion of the university 
executive comittee. 

Improve the process by following and accepting 
suggesstion of the university executive comittee. 
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Step Educational Institute Level Curriculum Level 

Q
u

a
lit

y
 E

v
a

lu
a
ti
o

n
 

Evaluate the educational quality for 
curriculum level in week 1-3 of July. 

Do a report regarding the result of the process 
of the curriculum of TQF: HEd 7 in 60 days 
after the end of a semester. 
 
(In order to follow the regulation of the system 
of the internal quality assurance, it must be 
done by 30th June. 

Use the result of evaluation and the 
improvement plan for curriculum level to 
present to the univesity board of 
directors for consideration in the 1st 
week of August. 

 Check the evaluation of the internal quality 
assurance in education for curriculum level in 
week 1-3 of July. 

Do self-report for educational institute 
level in the system of CHE – QA Online  
in the 2nd week of August. 

 

Recheck the evaluation on the 
educational quality for educational 
institute level in between the 3rd week 
fo August. 

 

Q
u

a
lit

y
 D

e
v
e

lo
p

m
e

n
t 

Use the result of evaluation and the 
suggestion to create the improvement 
plan for educational level. 

Take the suggestion to make the improvement 
plan for the curriculum.  

Report the result of evaluation of the 
internal quality assurance in education 
and the improvement plan for 
educational institute and curriculum 
levels in the 4th week of August. 

 
Edit and improve the result of the process of 
the work on the curriculum TQF: HEd 7 
following the result of evaluation. 

Do annual report for evaluation of the 
internal quality assurance in education 
for educational level. 

Submit the result of evaluation report of the 
curriculum TQF: HEd 7 along with the 
improvement plan to the internal institute in 
the 4th week of July. 

Submit the annual report evaluation of 
the internal quality assurance in 
education in the system of CHE – QA 
Online in the 1st week of September. 

 


